Program Agenda

A consultation on sharing lessons learnt and Building Strategy for the Indigenous

Peoples Capacity Building Program
25th to 27th June, 2026

Time Day 1; 25th June Facilitator
Looking back and drawing lessons learnt
9AM-9.30AM I.  Words of welcome from DTP and AIPP Pallab and Patrick

9.30AM-10.30AM

Introduction and expectation setting , objectives,
building agenda — Patrick

Patrick

10.31AM-10.45AM

Coffee/tea break

10.46AM-11.00AM

Presentation of the Indigenous Programme by
Patrick Earle, DTP

Patrick

11AM-12.15AM

Reflection on the IP programme from the alumni
- Was it useful and How useful was the
programme-elaborate experiences and
learning
- Reflect on the methodology, composition,
content, balance of knowledge and skills
- Gaps, challenges

Patricia, Matcha,Durga,
Anshori

12.15PM-13.30PM

Lunch

13.31PM-14;30PM | Reflection of DTP partnership from tranining AIPP
partners- Perspectives from traning partners Kapaeng
- What kinds of partnerships- training, LAHURNIP
linkages with embassies, etc
- usefulness, challenges, gaps
14.31PM-15.30PM | Reflection from DTP Patrick

- Where does DTP fits?
- Good practices

15.31PM- 15.45PM

Coffee break

15.45PM-16.45PM

Importance of capacity building initiatives today
- What are the gaps and challenges,
- key knowledge areas
- Good practices

Facilitated by Gam

16.45PM-17.00PM

Quick wrap up and closing of day 1
Solidarity Dinner




Time Day2; 26th June Facilitator/presenter
Mapping emerging issues and exploring opportunities
9AM-9.30AM Stock taking/ recap of day 1 Guangchunliu Gangmei

9.30AM-10.30AM

Mapping Indigenous Peoples responses and
initiatives to contemporary issues and opportunities
- How are IPs responding to this?- Colin
- IP movements- past and present- Colin
- Challenges for young advocates-
knowledge, skill gaps
- Building intergenerational gaps- Colin and
Supriya
Challenges for women, LGBTQIA++-Matcha, Robie
and others

Facilitated by Colin
Discussant- Colin, Supriya,
Matcha, Robie ++

10.31AM-10.45AM

Coffee break

10.46AM-11.30AM

Mapping Indigenous Peoples responses and
initiatives to contemporary issues and opportunities
- How are IPs responding to this?- Colin
- IP movements- past and present- Colin
- Challenges for young advocates-
knowledge, skill gaps
- Building intergenerational gaps- Colin and
Supriya
Challenges for women, LGBTQIA++-Matcha, Robie
and others

Facilitated by Colin
Discussant- Colin, Supriya,
Matcha, Robie ++

11.31AM-12.30PM

Reflection on

- Overview of challenges for IP

- Current context of IPs- rights advocacy at
the national level, regional context and
global system

- UPR, treaty bodies, UNFCC, CBD, Business
nd human rights, accountability mechanisms

- Mapping emerging and priority issues at the
global, regional and national level

- Defining DTP’s Niche

Facilitated by Gam and Patricia

12.31PM-13.30PM

Lunch break

13.31PM-14;30PM

Reflection on
- Overview of challenges for IP

Facilitated by Gam and Patricia




- Current context of IPs- rights advocacy at
the national level, regional context and
global system

- UPR, treaty bodies, UNFCC, CBD, Business
nd human rights, accountability mechanisms

- Mapping emerging and priority issues at the
global, regional and national level

- Defining DTP’s Niche

14.31PM-15.30PM

Bridging knowledge and skill gaps for human rights
capacity building in Asia
- Mapping priority areas — knowledge, skills,
gaps
- Good methodologies- content, delivery,

Facilitated by Prabin and
Durga

15.31PM- 15.45PM

Coffee break

15.45PM-16.45PM

Bridging knowledge and skill gaps for human rights
capacity building in Asia

- Priority areas — knowledge, skills

- Good methodologies- content, delivery

Facilitated by Prabin and
Durga

16.45PM-17.00PM

Quick wrap up and closing of day 2

Time Day 3; 27th June
Building future directions/ looking foward
9AM-9.30AM Summary of Day 1 and 2 Guangchunliu Gangmei

9.30AM-10.30AM

1. Tapping opportunities; identifying potential
allies, coalitions for capacity building and
bridging solidarities across movements

2. Map out existing training initiatives

Facilitated by Pallab and
Anshori

10.31AM-10.45AM

Coffee break

10.46AM-11.45AM

3. Effective methodology for monitoring &

evaluation
-would an evaluation be useful for DTP?
- How can monitoring and evaluation be
done effectively?

Issues to evaluate:

= Participant selection

= Content

= Modules

Facilitated by Pallab and
Anshori




= Building the DTP alumni community
= Updating the alumni database
= Usefulness and effectiveness of the newsletter

11.46AM-12.00PM | Plan of action and follow up Patrick Earle

12.01PM-12.30PM | Thank you and wrap up Patrick and Pallab

12.31PM-13.30PM | Lunch




Annotated agenda

First day : looking back and drawing lessons learnt

1. Welcome- DTP and AIPP-
2. Presentations on IP programme of DTP-

background, goals, objectives

Programmes implemented- regional and national

Alumni mapping - where they are? Maybe want to feature a few who are
leading organisations, movements, etc?

Trainers from Asia

3. Reflections from alumni and trainers- facilitated discussion

Experience sharing - what was good about DTP training? Have you applied DTP
learning in your work/advocacy? How effective have previous human rights
trainings been in improving your knowledge, skills, etc.

What were the most important skills, knowledge, strategies/networks you
gained from DTP? What has worked? What has not worked? Why?
Mapping out lessons learnt, gaps and challenges

4. Reflection on the importance of capacity building initiatives, mapping existing

initiatives, their effectiveness and sustainability-

Where does DTP fits in all these?
Why is human rights and IP capacity building important amidst the current
multilateralism challenges, authoritarianism, and populism? (Open-ended)

To what extent has human rights and IP capacity building incorporated
indigenous knowledge, practices and values? What more needs to be done?
(Open-ended)

Are you aware of other effective human rights advocacy/capacity building
initiatives within IP movements DTP should partner with? If yes, can you say
what makes them effective? (Open-ended)

are their any existing capacity programmes implemented by them in individual
capacity or their organisations? What tools, methodology, content delivery in
your experience are most effective? What makes them effective?

How are organisations adressing the sustainability aspects? Are individuals we
trained giving back to the movement?

What methodologies are used to measure training impact and sustain trained
individuals in the movement?



Second day: Mapping critical issues, initiatives, gaps and opportunities

1. Reflection on critical challenges facing the Indigenous Peoples today- facilitated

discussion-
Mapping key critical challenges- use excel for real time documentation

e What are the new emerging and priority issues for Indigenous Peoples at
the global level; update key developments at the UN, Climate change,
Biodiveristy Financial institutions, Business and Human Rights, ICJ advisory
and GA resolution, Just transition, Al and Indigenous Peoples- mapping
challenges and opportunities.

e What are the new emerging and priority issues for Indigenous Peoples at
the national level for IP; national laws and policies, implementation of
global commitments and impacts on IP, change in governments- mapping
challenges and opportunities

e Regional Level

2. Indigenous Peoples response to the critical challenges and opportunities -Mapping
responses of IPs to the new developments and changes

e Mapping initiatives of IPs including capacity building programmes vis a vis
new developments; how could this be strengthened in its effectiveness?

e Mapping coalitions, other movements, initiatives IPs are part of in
responding to the new developments, including the usefulness of such
relationship

e Examining values DTP can add to IPs capacity building needs- DTP’s own
initiatives/ programme and collaboration value with existing capacity

building programmes of IP organisations

3. Mapping knowledge and skill gaps for human rights capacity building in Asia
specifically
e Mapping gaps in knowledge and skills
e Mapping what participants, alumni network, DTP can do in addressing
those gaps
e Mapping potential and useful collaborators for to address the training
needs



What DTP can do to streamline or build such relationship ( if any) ?

Third day: future directions/looking forward — Facilitated by Patrick plus

1. Setting priorities and future directions — Facilitated discussion

Mapping training priorities from the gaps and opportunities identified-
real time documentation on screen

Mapping who should be prioritised for training- what methodology to be
used in selection of such participants- create a flow chart

How do we ensure that these programmes address the intergenerational
knowledge and relationship transfer?

How do we ensure and sustain trained leaders? How do we build that kind
of relationship that is sustaining and meaningful?

Mapping risks

2. Reflection on effective methodology on traning delivery and monitoring impact

Map out recommendations on content

Map out recommendations on methodology and delivery
Map out training partners

Map out funding partners

Map out recommendations on how to monitor impact

3. Workplan/ action plan- 2026 and ahead

Presentation and discussion on

priority training needs/ themes/ issues identified

Priority targets identified

potential collaborators identified- solidarity building, advocacy partners
effective methodology, delivery, monitoring impact, sustainability aspect
Resources needed- existing and furture mobilisation needs-DTP or
together

Outputs and outcomes indicators

Brainstorm possibility of periodic meeting — Online, inperson



