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Webinar series: Deep Sea Mining
Concept Note
1. Summary
The Pacific Islands Association of NGOs (PIANGO), NGOs across the Pacific and environmental NGOs and academic experts across the world are raising their concerns about a renewed push for deep sea mining (DSM).  The push is being driven by a limited number of corporations promising significant benefits to their shareholders and investors, and to the governments that grant deep sea mining leases.
This series of webinars will bring Pacific community advocates together with international legal and environmental experts to build wider awareness and understanding of proposals to begin deep sea mining (DSM) in the Pacific, and the risks they pose to our Oceans and the lives and livelihoods they support. 
The webinar series is part of a long-term capacity building partnership between the Diplomacy Training Program (DTP) and PIANGO. This partnership aims to ensure that Pacific voices and perspectives are heard and have influence.  The partnership includes capacity building programs to build knowledge, skills and networks.  This partnership is an investment in strengthening human rights movements is an investing in the individuals who can make a difference for human rights.
A primary audience for these webinars will be DTP’s alumni network of around 4000, including hundreds across the Pacific.  
2. Background/Context
Deep-sea mining is the process of retrieving mineral deposits from the deep seabed. The deep seabed is in ocean depths lower than 200m and is at least two-thirds of the seafloor. Deep sea mining raises many concerns especially because of its unknown impacts on ocean biodiversity and ecosystems, and because of the weakness of relevant governance and regulatory regimes. 
The precautionary principle calls for a moratorium – and many governments and corporations support a moratorium. The seafloor has various geological features which are abyssal plains, volcanic underwater mountains, and trenches. 
In the recent International Seabed Authority (ISA), concerns by multiple stakeholders have been raised as significant scientific, governance and environmental gaps still stand and that the consensus is that these issues should be resolved before any permits for DSM are granted. However, there are currently two claims being lodged by a Canadian extraction company against the ISA alleging that they had violated their international obligation in reference to due process, transparency and non-discrimination. As it currently stands there is a permission system as set out by UNCLOS which companies wishing to undertake exploration and mining must go through to obtain permission.	Comment by Patrick Earle: This is too long and mixes up too many things  - the concerns can be clearer and shorter.  Same with the concerns re ISA governance.   Can reference recent UNCLOS and ICJ judgements - and the need to promote these?   The last 4 paras don’t seem to fit.  
3. Webinar Series Objectives
The proposed capacity building program has the following key objectives.
· Build knowledge and awareness of DSM and its environmental risks to Oceans and people through attracting webinar participants from different sectors/countries in the Pacific, 
· Build understanding of international law (human rights and environmental) in relation to DSM and responsibilities of governments and corporations 
· Deeper understanding of obligations arising from regional instruments on Deep Sea Mining 
· Build understanding of current governance of DSM and opportunities for advocacy to engage to assert and claim human/environmental rights/rights of Indigenous peoples 
· Build collaborations between organisation and individuals concerned about the potential impacts of DSM on the environment and the lives of Pacific communities
· Gather and disseminate useful resources connected to DSM and advocacy strategies on DSM

4. Webinar Series Outcomes
· Pacific community and academic voices of concern on DSM will reach a wider audience, with increased potential to have influence;
· Over 200 individuals will have participated in webinars on DSM and the webinars will be available to everyone through DTP’s YouTube channel
· Resources on DSM will be collated, curated and made available to new audiences, including concerned NGOs. 
· Participants will be equipped with new knowledge and increased confidence to engage effectively with government and others to address this issue 
· New collaborations will be fostered and encouraged 

4. Webinar Series: Proposed Target Audience / Participants
· DTP’s Pacific alumni network and wider network of approximately 4000 alumni
· DTP’s database of 10,000 individuals working for CSOs, government, corporations and inter-governmental organisations 
· Academics and NGOs and community organisations and affected communities.

5. Webinar Series: Activities / Methodology
The series will consist of three 90‑minute online webinars hosted on DTP’s Zoom platform, co‑facilitated by PIANGO and DTP. The webinar design prioritises interactivity, inclusion, and practical relevance, ensuring space for both expert guidance and frontline perspectives.
Each webinar will include a mix of some of the following:
· One facilitator and up to two speakers, including a mix of Pacific advocates, academics, legal experts (15–20 minutes each)
· Short thematic presentations / Examples /Case studies 
· Live Q&A and moderated dialogue, enabling participants to ask questions, share experiences, and reflect collectively on effective strategies.
· Diverse speaker representation reflecting a gender lens and ensuring inclusion of underrepresented voices.
· Resource sharing via chat and post-webinar follow-up.
This methodology aims to balance information delivery with peer learning, building a shared understanding of how DSM mining works, what are the legal frameworks and what local activists can do to stop DSM.
7. Mapping the Webinar Series to the Human Rights Defenders Guidelines (HRDG)
Webinar 1: DSM Explained: Key Concerns and Impacts on Environment and People.
Focus Areas:
· Overview of what DSM is and what happens in the process of DSM
· What impacts DSM has on the environment and people it affects.
· Hearing from academics and Pacific advocates regarding the effects of deep-sea mining
Purpose:
To build a foundational understanding of DSM and what exactly is entailed in DSM to be built on in subsequent webinars. To give a platform to Pacific voices.
Webinar 2: DSM in action: What are the governance frameworks for DSM – and the concerns with these – the relevant of international human rights and environmental law to DSM governance
Focus Areas:
· Update on ISA and Mining Code and Moratorium
· Summary of relevance of recent judgements of UNCLOS and ICJ on DSM
· Experience of advocates navigating the legal and policy space in their work against DSM
· Identification of some of key challenges – 
Purpose:
To provide understanding of the legal and policy landscape DSM finds itself in as well as highlighting the experience of advocates in that space who are currently navigating the complex legal and policy processes.
Webinar 3: Stopping DSM – Rising to the Challenge: What are advocates and environmental scientists doing and calling for
Focus Areas:
· Highlighting the recent developments in the international space when it comes to deep sea mining especially in reference to the ISA conclusion on the DSM as well as the recent cases filed against the ISA in reference to DSM
· Hearing from advocates about their successes in stopping DSM has successfully been banned until there is further clarity on the exact environmental and human impact – (PNG has reaffirmed its ban on DSM)
· Speaking to both academics and activists on how they see the way forward in reference to DSM
Purpose:
To inform about current movements in the DSM space and to update advocates where advocacy strategies are up to and recommendations – calls for action etc About the organisers
This capacity building program will be organised by the DTP in partnership with PIANGO and DTP alumni. 
The Diplomacy Training Program (DTP) is an NGO affiliated with the Faculty of Law and Justice at UNSW. It has 30 years of experience in developing and delivering practical human rights capacity building programs in Australia and the Asia Pacific Region. 
PIANGO is the leading organisation of civil society in the Pacific and helps to guide DTP’s programs in the region. We have partnered together in programs on Business and Human Rights and the SDGs, on the Climate Emergency and on Labour Migration.
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